
Identified Need & Funding 

Planning Consultant Selection 

BOT Approval of Project &
Consultant

Contracting with Consultant 

Background Inventory & Analysis 
Buildings Program 
Utility Program 
Program Consolidation 
Recreation and Open Space Issues 
Historic Preservation Issues 
Land Acquisition Issues 
Circulation, Transportation, and Parking 
Land/Building Density Issues 
Design Guidelines Issues 
Surrounding Community Issues 

Executive Planning Committee - Approved by University Leadership & System Office of Capital,
Utilities, & Real Estate 

Core Planning Committee Appointed - Approved by University Leadership & System Office of
Capital, Utilities, & Real Estate 

Concept Alternatives Analysis 
Develops Alternative Plan Solutions
to Meet Our Needs 
Review and Discuss with Planning
Committees
Choose a Preferred Plan Direction

Develop Master Plan 
Refine Preferred Master Plan
Direction 
Develop Design Guidelines 
Develop Supporting Text and
Graphics 
Review and Discuss with
Planning Committee
Refine Into Report Document 

Present to Chancellor and
President prior to Board of Trustees

Board of Trustees 
Present Master Plan To Board of
Trustees Committee For
Approval 

Campus Master Planning Process
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